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Item 8.01.

Other Events.

On October 18, 2017, Blue Apron Holdings, Inc. (the “Company”) implemented a company-wide realignment of personnel to support its strategic priorities. This
realignment resulted in a reduction of approximately 6% of the Company’s total workforce across both the Company’s corporate offices and fulfillment centers.
As a result of the realignment, the Company expects to incur approximately $3.5 million in employee-related expenses, primarily consisting of severance payments,
substantially all of which will result in cash expenditures. The Company expects to incur such expenses during the fourth quarter of 2017.
On October 18, 2017, Matthew Salzberg, Chief Executive Officer of the Company, sent a letter to employees of the Company with respect to the realignment, the
full text of which is attached hereto as Exhibit 99.1 and incorporated herein by reference.
Item 9.01.

Financial Statements and Exhibits.

(d) Exhibits
Exhibit

99.1

Description

Letter from Matthew Salzberg, Chief Executive Officer, to Company Employees, dated October 18, 2017.

Forward Looking Statements
This Form 8-K includes statements concerning the Company and its future expectations, plans and prospects that constitute “forward-looking statements” within
the meaning of the Private Securities Litigation Reform Act of 1995. For this purpose, any statements contained herein that are not statements of historical fact may
be deemed to be forward-looking statements. In some cases, you can identify forward-looking statements by terms such as “may,” “should,” “expects,” “plans,”
“anticipates,” “could,” “intends,” “target,” “projects,” “contemplates,” “believes,” “estimates,” “predicts,” “potential,” or “continue,” or the negative of these terms
or other similar expressions. Forward-looking statements in this Form 8-K include, but are not limited to, estimates of employee headcount reductions,
expenditures that may be made or costs that may be incurred by the Company in connection with the realignment, and the Company’s expectations regarding its
profitability and future growth. The Company’s expectations and beliefs regarding these matters may not materialize, and actual results are subject to risks and
uncertainties that could cause actual results to differ materially from those projected. Factors that could contribute to such differences include the Company’s
possible changes in the size and components of the expected costs and charges associated with the realignment; risks associated with the Company’s ability to
achieve the benefits of the realignment; the Company’s ability to execute on its strategic priorities of growth and profitability; its ability to achieve future revenue
growth and manage future growth effectively and the risks more fully described in the Company’s Quarterly Report on Form 10-Q for the quarter ended June 30,
2017 filed with the U.S. Securities and Exchange Commission. The forward-looking statements in this Form 8-K are based on information available to the
Company as of the date hereof. The Company assumes no obligation to update any forward-looking statements contained in this Form 8-K as a result of new
information, future events or otherwise.
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Letter from Matthew Salzberg, Chief Executive Officer, to Company Employees, dated October 18, 2017.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
BLUE APRON HOLDINGS, INC.
Date: October 18, 2017

By:
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/s/ Benjamin C. Singer
Benjamin C. Singer
General Counsel and Secretary

Exhibit 99.1
From: Matt Salzberg
To: All Employees
Date: October 18, 2017
Subject: Organization Update
Hi everyone,
Today was a difficult day for our entire organization, but I want to thank you for the leadership and respect you demonstrated throughout the day.
A company-wide realignment, like the one we announced, is always painful, and especially so for a close-knit team like ours. Our leadership and Board did not
take this decision lightly, and I want to assure you that we believe it was necessary as we focus the company on future growth and achieving profitability.
The actions that we took today flowed from the roadmapping and reprioritization exercise that we recently undertook. As part of that work, we identified the need
to reduce some roles, open others, and streamline decision making for greater accountability. Wherever possible, we sought to fill new roles with existing
employees.
What makes this decision especially difficult was that we parted ways with many dedicated and talented colleagues, as well as friends whom we care deeply about.
I want to thank them for their numerous contributions over the years, and wish them the best going forward. It was particularly important to us that we show this
respect and appreciation with meaningful severance packages and ongoing job placement support, which we are in the process of providing.
As CEO, I promised you that I would be frank and transparent as we invest in and position our company for the future. I will be hosting a Q&A session shortly and
hope you can join. I also encourage you to find me during my regular office hours for a conversation, or to email me directly with any questions.
We have accomplished so much together over the past five years, and no words can adequately describe my appreciation for the work you do each day. I’m
confident that the changes we made today will make our organization stronger and help us continue to improve the lives of our customers across the country. I
believe in where we are going, and I believe in our team’s ability to get there together.
Matt

